
 

 

1-3 GCN Facilitating Team & Work Group 
Members 

National Team & Work Group Contact / Participation Overview 

Purpose 
This working document provides one overview of the people serving in the National GCN Core Team, the wider Network 
Team, and the eight National GCN Work Groups. The National Core Team and Network Team together form the National 
GCN Facilitating Team. It is designed to support team building, communication, representation, follow-up and multiplication 
during the Initial Phase and ongoing collaboration. 

 

The National Core Team carries the main facilitating roles. Each Core Team Facilitator / Co-Facilitator then develops the 
corresponding wider Work Group with representative practitioners, leaders and specialists.  

The Network Team broadens participation with additional national leaders, regional or movement representatives, 
emerging leaders, advisors, specialists and support roles.  

Emerging and Female Leaders 
Special attention should be given to identifying, encouraging and including emerging and younger leaders, as well 
as women leaders, throughout the Core Team, Network Team and Work Groups. They should be invited to contribute 
according to their calling, gifts, experience and relationships, with opportunities to grow in responsibility, facilitation and 



 

 

leadership. This strengthens representation, supports intergenerational collaboration and helps prepare the GCN for 
sustainable multiplication. 

Geographic representation should be considered intentionally when building the National Core Team, Network 
Team and Work Groups. In larger nations, it may be practical and helpful for much of the Core Team to be located in or 
near the capital or another central hub, making regular facilitation, communication and coordination easier. At the same 
time, meaningful representation from different regions, states or provinces, districts, cities, movements and language 
communities remains important and helpful so that national discernment, ownership and implementation reflect the wider 
nation. 

International Participation 
International GCN members may be invited to participate in the Network Team or an appropriate Work Group where 
their relationships, experience, perspective, or expertise can strengthen the national process. GCN is not only a national 
initiative but part of the global Body of Christ. We help one another across nations to fulfil the Great Commission. 

International members can contribute valuable insights, lessons learned, tools, encouragement, prayer, and 
connections from other contexts. Their different perspectives and experience can help the national team identify new 
opportunities and avoid unnecessary limitations. They participate as partners who support and strengthen national 
leadership—not as those who direct or control the national process. Their involvement should be relational, context-
sensitive, and aligned with the priorities identified by the national GCN team. 

The lists can be updated as additional people, regions, denominations, networks, generations, people groups and spheres 
are connected. 

 

 



 

 

A. National GCN Core Team 
Core Team Facilitating 
Area Role Mrs/ 

Mr First Name Last Name Organization / 
Network Region Email Phone 

Team Leader & 
Multiplication 

Facilitator        

Team Leader & 
Multiplication 

Co-Facilitator        

Prayer & 
Evangelism 

Facilitator        

Prayer & 
Evangelism 

Co-Facilitator        

Disciple Making Facilitator        
Disciple Making Co-Facilitator        
Church Planting Facilitator        
Church Planting Co-Facilitator        
Workplace & 
Agriculture 

Facilitator        

Workplace & 
Agriculture 

Co-Facilitator        

Society & 
Community 

Facilitator        

Society & 
Community 

Co-Facilitator        

Toolbox & Partners Facilitator        
Toolbox & Partners Co-Facilitator        
Focus & Project 
Teams 

Facilitator        

Focus & Project 
Teams 

Co-Facilitator        

National & Global 
Collaboration 

Facilitator        

National & Global 
Collaboration 

Co-Facilitator        

Team 
Administration 

Team 
Administrator 

       

“Administration Person” may be added as a support function for contact management, invitations, documentation, 
information flow and follow-up. 

 

Leadership & Implementation Flow - From Leadership to Action: 

Except for the Team Leader, each Core Team member facilitates a corresponding Work Group. 
Core Team → Work Groups → Focus & Project Teams → Activities & Initiatives 
 
Example: Core Team Workplace & Agriculture Facilitator = Workplace & Agriculture Work Group Facilitator 
 

↘ Core Team members lead Work Groups 
  ↘ Work Group members may lead Focus & Project Teams 
    → Focus & Project Teams carry out Activities & Initiatives 



 

 

  
 

 

 



 

 

B. National GCN Network Team 
The Network Team broadens national participation around the Core Team. It may include senior and experienced leaders; 
church and ministry leaders; workplace and agriculture leaders; society and community leaders; female and emerging 
leaders; advisors and specialists; regional, network and movement representatives; international GCN members engaged 
in the nation; additional members and team administration. Core Team + Network Team = National GCN Facilitating Team. 

Role / Contribution Mrs/ 
Mr 

First Name Last Name Organization / 
Network 

Region Denomination / 
Sphere 

Email Phone 

Senior / 
Experienced 
Leader 

        

Senior / 
Experienced 
Leader 

        

Senior / 
Experienced 
Leader 

        

Church / Ministry 
Leader 

        

Church / Ministry 
Leader 

        

Church / Ministry 
Leader 

        

Workplace / 
Agriculture 
Leader 

        

Workplace / 
Agriculture 
Leader 

        

Workplace / 
Agriculture 
Leader 

        

Society / 
Community 
Leader 

        

Society / 
Community 
Leader 

        

Society / 
Community 
Leader 

        

Female Leader         
Female Leader         
Female Leader         
Female Leader         
Female Leader         
Emerging Leader         
Emerging Leader         
Emerging Leader         
Emerging Leader         
Emerging Leader         
Advisor / 
Specialist 

        

Advisor / 
Specialist 

        

Regional / 
Network / 
Movement 
Representative 

        



 

 

Role / Contribution Mrs/ 
Mr 

First Name Last Name Organization / 
Network 

Region Denomination / 
Sphere 

Email Phone 

Regional / 
Network / 
Movement 
Representative 

        

Regional / 
Network / 
Movement 
Representative 

        

Regional / 
Network / 
Movement 
Representative 

        

Regional / 
Network / 
Movement 
Representative 

        

International 
GCN Member 

        

International 
GCN Member 

        

International 
GCN Member 

        

International 
GCN Member 

        

International 
GCN Member 

        

International 
GCN Member 

        

Additional 
Member 

        

Additional 
Member 

        

Additional 
Member 

        

Team 
Administrator 

        



 

 

C. National GCN Work Groups 
After the Core Team and wider Network Team are identified, each Work Group is developed from the corresponding Core 
Team facilitating area. A Work Group normally includes the Facilitator, Co-Facilitator and a wider representative team of 
practitioners, leaders and specialists. A starting size of approximately 7-20 people per Work Group allows meaningful 
national representation while remaining relational and workable. It is recommended that each Work Group appoint a Work 
Group Administrator who handles meeting minutes and notes, contact information, team communication and practical 
follow-up, thereby supporting the Facilitator and Co-Facilitator. 

3-1 Prayer & Evangelism 
Primary focus: Prayer, Gospel access, every believer a witness, people groups, outreaches, evangelism tools and 
research. The Facilitator and Co-Facilitator of this Work Group are also members of the Core Team, representing the same 
focus/topic. 

Role Mrs/ 
Mr First Name Last Name Organization / Sphere Region Email Phone 

Facilitator        
Co-Facilitator        
Work Group 
Administrator 

       

Emerging 
Leader 

       

Emerging 
Leader 

       

Emerging 
Leader 

       

Emerging 
Leader 

       

Female Leader        
Female Leader        
Female Leader        
Female Leader        
Senior / 
Experienced 
Leader 

       

Senior / 
Experienced 
Leader 

       

Senior / 
Experienced 
Leader 

       

Advisor / 
Specialist 

       

Advisor / 
Specialist 

       

Advisor / 
Specialist 

       

Member        
Member        
Member        
Member        
Member        
Member        
Member        

 

3-2 Disciple Making 
Primary focus: Spiritual maturity, disciple-making culture, mentoring, generational multiplication and every believer a 
disciple-maker. The Facilitator and Co-Facilitator of this Work Group are also members of the Core Team, representing the 
same focus/topic. 



 

 

Role Mrs/ 
Mr First Name Last Name Organization / Sphere Region Email Phone 

Facilitator        
Co-Facilitator        
Work Group 
Administrator 

       

Emerging 
Leader 

       

Emerging 
Leader 

       

Emerging 
Leader 

       

Emerging 
Leader 

       

Female Leader        
Female Leader        
Female Leader        
Female Leader        
Senior / 
Experienced 
Leader 

       

Senior / 
Experienced 
Leader 

       

Senior / 
Experienced 
Leader 

       

Advisor / 
Specialist 

       

Advisor / 
Specialist 

       

Advisor / 
Specialist 

       

Member        
Member        
Member        
Member        
Member        
Member        
Member        

 

3-3 Church Planting 
Primary focus: Church and gap mapping, pioneer teams, new fellowships, underserved places and people groups, and 
multiplication. The Facilitator and Co-Facilitator of this Work Group are also members of the Core Team, representing the 
same focus/topic. 

Role Mrs/ 
Mr First Name Last Name Organization / Sphere Region Email Phone 

Facilitator        
Co-Facilitator        
Work Group 
Administrator 

       

Emerging 
Leader 

       

Emerging 
Leader 

       

Emerging 
Leader 

       

Emerging 
Leader 

       

Female Leader        



 

 

Role Mrs/ 
Mr First Name Last Name Organization / Sphere Region Email Phone 

Female Leader        
Female Leader        
Female Leader        
Senior / 
Experienced 
Leader 

       

Senior / 
Experienced 
Leader 

       

Senior / 
Experienced 
Leader 

       

Advisor / 
Specialist 

       

Advisor / 
Specialist 

       

Advisor / 
Specialist 

       

Member        
Member        
Member        
Member        
Member        
Member        
Member        

 

3-4 Workplace & Agriculture 
Primary focus: Biblical transformation at work, disciple making, entrepreneurship, jobs, agriculture, value chains and 
Kingdom ecosystems. The Facilitator and Co-Facilitator of this Work Group are also members of the Core Team, 
representing the same focus/topic. 

Role Mrs/ 
Mr First Name Last Name Organization / Sphere Region Email Phone 

Facilitator        
Co-Facilitator        
Work Group 
Administrator 

       

Emerging 
Leader 

       

Emerging 
Leader 

       

Emerging 
Leader 

       

Emerging 
Leader 

       

Female Leader        
Female Leader        
Female Leader        
Female Leader        
Senior / 
Experienced 
Leader 

       

Senior / 
Experienced 
Leader 

       

Senior / 
Experienced 
Leader 

       



 

 

Role Mrs/ 
Mr First Name Last Name Organization / Sphere Region Email Phone 

Advisor / 
Specialist 

       

Advisor / 
Specialist 

       

Advisor / 
Specialist 

       

Member        
Member        
Member        
Member        
Member        
Member        
Member        

 

3-5 Society & Community 
Primary focus: Family, education, health, compassion, justice, reconciliation, communities and spheres of society. The 
Facilitator and Co-Facilitator of this Work Group are also members of the Core Team, representing the same focus/topic. 

Role Mrs/ 
Mr First Name Last Name Organization / Sphere Region Email Phone 

Facilitator        
Co-Facilitator        
Work Group 
Administrator 

       

Emerging 
Leader 

       

Emerging 
Leader 

       

Emerging 
Leader 

       

Emerging 
Leader 

       

Female Leader        
Female Leader        
Female Leader        
Female Leader        
Senior / 
Experienced 
Leader 

       

Senior / 
Experienced 
Leader 

       

Senior / 
Experienced 
Leader 

       

Advisor / 
Specialist 

       

Advisor / 
Specialist 

       

Advisor / 
Specialist 

       

Member        
Member        
Member        
Member        
Member        
Member        
Member        

 



 

 

3-6 Toolbox & Partners 
Primary focus: Shared tools, training, fivefold equipping, coaching, mentoring, contextualization and partners. The 
Facilitator and Co-Facilitator of this Work Group are also members of the Core Team, representing the same focus/topic. 

Role Mrs/ 
Mr First Name Last Name Organization / Sphere Region Email Phone 

Facilitator        
Co-Facilitator        
Work Group 
Administrator 

       

Emerging 
Leader 

       

Emerging 
Leader 

       

Emerging 
Leader 

       

Emerging 
Leader 

       

Female Leader        
Female Leader        
Female Leader        
Female Leader        
Senior / 
Experienced 
Leader 

       

Senior / 
Experienced 
Leader 

       

Senior / 
Experienced 
Leader 

       

Advisor / 
Specialist 

       

Advisor / 
Specialist 

       

Advisor / 
Specialist 

       

Member        
Member        
Member        
Member        
Member        
Member        
Member        

 

3-7 Focus & Project Teams 
Primary focus: Portfolio of specialized teams, projects and initiatives across topics, sectors, people groups and strategic 
opportunities. The Facilitator and Co-Facilitator of this Work Group are also members of the Core Team, representing the 
same focus/topic. 

Role Mrs/ 
Mr First Name Last Name Organization / Sphere Region Email Phone 

Facilitator        
Co-Facilitator        
Work Group 
Administrator 

       

Emerging 
Leader 

       

Emerging 
Leader 

       



 

 

Role Mrs/ 
Mr First Name Last Name Organization / Sphere Region Email Phone 

Emerging 
Leader 

       

Emerging 
Leader 

       

Female Leader        
Female Leader        
Female Leader        
Female Leader        
Senior / 
Experienced 
Leader 

       

Senior / 
Experienced 
Leader 

       

Senior / 
Experienced 
Leader 

       

Advisor / 
Specialist 

       

Advisor / 
Specialist 

       

Advisor / 
Specialist 

       

Member        
Member        
Member        
Member        
Member        
Member        
Member        

 

3-8 National & Global Collaboration 
Primary focus: John 17 unity, national relationships, global partnerships, mutual learning, generosity, Acts 1:8 and 
multiplication. The Facilitator and Co-Facilitator of this Work Group are also members of the Core Team, representing the 
same focus/topic. 

Role Mrs/ 
Mr First Name Last Name Organization / Sphere Region Email Phone 

Facilitator        
Co-Facilitator        
Work Group 
Administrator 

       

Emerging 
Leader 

       

Emerging 
Leader 

       

Emerging 
Leader 

       

Emerging 
Leader 

       

Female Leader        
Female Leader        
Female Leader        
Female Leader        
Senior / 
Experienced 
Leader 

       



 

 

Role Mrs/ 
Mr First Name Last Name Organization / Sphere Region Email Phone 

Senior / 
Experienced 
Leader 

       

Senior / 
Experienced 
Leader 

       

Advisor / 
Specialist 

       

Advisor / 
Specialist 

       

Advisor / 
Specialist 

       

Member        
Member        
Member        
Member        
Member        
Member        
Member        

 

D. National GCN Advisory Team 
The Advisory Team consists of respected senior church and ministry, workplace and agriculture, society and community, 
mission and specialist leaders who provide prayer, wisdom, counsel, credibility and strategic perspective. Advisors do not 
carry day-to-day facilitating responsibility or operational authority, and attendance at regular GCN meetings is not required. 
They may participate in GCN meetings when appropriate, be invited to offer endorsements, and should ideally meet with 
the Facilitating Team at least once per year for prayer, review, counsel and strategic reflection. The Advisory Team may 
also be added later and developed progressively over time. It provides a suitable way to involve key leaders and experts 
who do not wish to participate in the Network Team but are willing to offer advice, share their experience, or recommend 
and endorse GCN where appropriate. 

Advisory Role / 
Perspective 

Mrs/ 
Mr 

First Name Last Name Organization / Sphere Region Email Phone 

Senior / 
Experienced 
Leader 

       

Senior / 
Experienced 
Leader 

       

Senior / 
Experienced 
Leader 

       

Church / Ministry 
Leader 

       

Church / Ministry 
Leader 

       

Church / Ministry 
Leader 

       

Workplace / 
Agriculture Leader 

       

Workplace / 
Agriculture Leader 

       

Workplace / 
Agriculture Leader 

       

Society / 
Community Leader 

       

Society / 
Community Leader 

       



 

 

Advisory Role / 
Perspective 

Mrs/ 
Mr 

First Name Last Name Organization / Sphere Region Email Phone 

Society / 
Community Leader 

       

Female Leader        
Female Leader        
Female Leader        
Female Leader        
Female Leader        
Advisor / Specialist        
Advisor / Specialist        
Advisor / Specialist        
International GCN 
Member 

       

International GCN 
Member 

       

International GCN 
Member 

       

International GCN 
Member 

       

International GCN 
Member 

       

E. Representation & Team-Building Review 
Use this overview periodically to identify who is already connected and which important voices are still missing. The aim is 
not to fill positions mechanically, but to build relational, competent, complementary and geographically representative 
teams across generations and spheres. 

☐ Different regions of the country are represented. 

☐ Women and men are meaningfully represented. 

☐ Younger and emerging leaders are intentionally included. 

☐ Relevant people groups and language communities are represented. 

☐ Different denominations, church networks and ministry backgrounds are connected. 

☐ Practitioners and specialists with proven experience are included. 

☐ Church & Ministry, Workplace & Agriculture, and Society & Community perspectives are represented where relevant. 

☐ Existing fruitful ministries and networks are connected rather than duplicated. 

☐ Each Facilitator is developing a Co-Facilitator and additional leaders for multiplication. 

 


