
GCN Great Commission Network - Facilitating Team Workshop:  
National Great Commission Assessment 

 

Expected Outcome:  
Creating a common understanding of where we are now in Great Commission fulfillment. Defining key 
strategies for our country in prayer, evangelism, disciple making, church planting, Workplace, society 
transformation and Body of Christ collaboration. 

 

Date:  Location:  
Participants of the National Facilitating Team: 
Team Leader & Multiplication Facilitator: 
Team Leader & Multiplication Co-Facilitator: 
Prayer & Evangelism Facilitator: 
Prayer & Evangelism Co-Facilitator: 
Disciple-Making Facilitator: 
Disciple-Making Co-Facilitator: 
Workplace Facilitator: 
Workplace Co-Facilitator: 
Society & Community Transformation Facilitator: 
Society & Community Transformation Co-Facilitator: 
National & Global Collaboration Facilitator: 
National & Global Collaboration Co-Facilitator: 
Equipping Toolbox & Partners Facilitator: 
Equipping Toolbox & Partners Co-Facilitator: 
Task Forces Facilitator: 
Task Forces Co-Facilitator: 
Administration, Minutes & Workshop Documentation: 

  



Bible passages for reflection:  
The GCN Great Commission Network seeks to keep the Great Commission biblical, relational, Spirit-led, 
collaborative, holistic, and multiplying. These passages provide a foundation for the national, district, and 
local process: 

 Matthew 28:18-20 - Jesus sends His disciples to make disciples of all nations. 
 Matthew 4:19 – Following Jesus and His example, becoming disciple-makers who reach and multiply 

others. 
 Acts 1:8 - The Holy Spirit empowers witness from our Jerusalem and Judea through Samaria to the ends 

of the earth. 
 John 17:20-23 - Jesus prays for the unity of His followers so that the world may believe. 
 Ephesians 4:11-16 - The ministry gifts equip the saints for service and build the Body toward unity, 

maturity, and the fullness of Christ. 
 1 Corinthians 12:12-27 - The Body of Christ has many members; every part is needed and contributes to 

the whole. 
 1 Corinthians 14:26 - When believers come together, each one has something to contribute for building 

up the Body. 
 Acts 2:42-47 - The early believers shared prayer, fellowship, generosity, witness, and daily life. 
 2 Timothy 2:2 - What has been received is entrusted to faithful people who will equip others also. 
 Genesis 1:28 – God’s pattern of multiplicative disciple making and Kingdom building 

 

Prayer and Listening together 
Joint prayer and listening to God for guidance—discerning His direction together. 

After an initial time of prayer, take 5–10 minutes to listen quietly to God, making notes of what each person 
senses or receives from the Lord. After this time of silence, the meeting facilitator invites everyone to share 
what they have received in relation to the three questions. 

What is God’s vision and plan for our country/region? 
 

 

 

What are the main needs? 
 

 

 

 

What could be our joint contribution to advance the Great Commission? 
 

  



Great Commission Network Vision 
The whole Body of Christ working together to fulfill the Great Commission through Disciple Making and 
Kingdom Transformation - personally, locally, nationally and globally. 

Mission 
GCN Great Commission Network connects, equips and empowers 
believers, churches, ministries, networks, workplace leaders and 
people serving in society and the community to collaborate in 
advancing the Great Commission. GCN helps the Body of Christ 
recognize what God is already doing, identify gaps and 
opportunities, connect people, tools and partners, develop 
practical Activities & Initiatives, and multiply fruitful collaboration 
from local to global. 

Great Commission Network in one sentence 
GCN Great Commission Network is a relational, multiplying framework that connects and strengthens the 
Body of Christ, bringing together church, workplace, and society into one Kingdom ecosystem—so that every 
believer becomes a disciple maker, churches and fellowships multiply, and communities and nations 
experience holistic transformation toward the fulfillment of the Great Commission. 

 

Shared Great Commission Goals 

 Every person reached with the Gospel 
 Every believer is a multiplying disciple-maker 
 Christian fellowship in every place and people group 
 Biblical values and job creation in Workplace & Agriculture 
 Kingdom transformation in communities and society 
 Collaboration & Partnership from local to global 

 

 



Suggested Great Commission and Kingdom Building Assessment Questions 
Choose the questions you consider most relevant and add your notes below each one. Questions that are 
not relevant can simply be deleted. Additional questions can be added. 
 
Overall Great Commission Fulfillment & Kingdom Transformation 

Understanding the Current Reality 

 What is the current state of Great Commission fulfillment in our country/region? 
 Where do we see God working and significant spiritual fruit? 
 What are the greatest breakthroughs of the past years? 
 What are the greatest remaining gaps and challenges? 
 Which geographic areas, people groups, generations, language groups, or sectors of society require 

particular attention? 
 What reliable data, research, or mapping is available to help us understand the current situation? 

Great Commission Fulfillment 

 To what extent does every person have the opportunity to hear and understand the Gospel? 
 To what extent are believers becoming active and reproducing disciples of Jesus? 
 Where are disciples multiplying disciples? How many believers are self-multiplying disicples? 
 To what extent does every community, place and people group have access to a Christian 

fellowship? 
 Where and how are churches and fellowships multiplying? 
 What would it take to significantly accelerate Great Commission fulfillment in the next 3–5 years? 

Transformation & Kingdom Building 

 Where do we see the Gospel transforming individuals, families, communities, work place and 
society? 

 What are the greatest spiritual, relational, social, economic, agricultural and humanitarian needs? 
 Where and how are Christians already bringing Kingdom values and positive transformation? 
 Which spheres of life and society particularly need greater Christian engagement and influence? 
 How can evangelism, disciple-making, church planting, compassion, justice, reconciliation, job 

creation and societal transformation work together? 
 What would meaningful Kingdom transformation look like in our country/region over the next 5–10 

years? 

Collaboration & Strategic Priorities 

 Who is already working toward Great Commission fulfillment and transformation? 
 What is already being done well that should be strengthened rather than duplicated? 
 Where are the most important gaps? 
 What could we accomplish together that individual churches or organizations cannot accomplish 

alone? 
 Do Christians develop holistic ecosystems that advance God’s Kingdom in various area of life? 

 

  



Great Commission Strategic Priorities 
What are the 5-10 most important priorities for accelerating Great Commission fulfillment and 
Kingdom transformation? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  



Great Commission Numeric Assessment 
Assessment of the current situation in your country / region 

Please rate each area from 1 to 10 and add a short comment explaining your assessment. 

Example: 1 = very weak / hardly developed 5 = partly developed / significant gaps remain 10 = strong / widely 
implemented and multiplying 

GCN Goal 
Score 
1–10 

Comments / Key Reasons 

Prayer & Evangelism 
to reach every person 

___ / 10   

Disciple Making 
every believer reproducing 

___ / 10  
  

Church Planting 
a fellowship for every place 

___ / 10  
  

Transformation 
in spheres of life and society 

___ / 10  
  

Equipping Tools & Best Practices 
available and implemented 

___ / 10  
  

National & International Partnerships 
eƯective collaboration for greater impact 

___ / 10  
  

 
Overall Assessment 

Overall Great Commission progress ___ / 10 

 
Greatest strengths 

 
 
 

 
Greatest gaps 

 
  

 

Top priorities for the next 3-5 years 

 

  
 

  



Next Step: Work Group Strategic Assessment: 
 

Each Facilitator, together with the respective Co-Facilitator, conducts a workshop focused on their 
specific area and GCN goal to explore the assessment in greater depth and develop strategic priorities 
and actions. The Work Group meetings (workshops) can take place ideally during the same 2-4 weeks 
period.  

 

GCN Work Group Meetings 
Work Groups and Facilitators Date, Time, Location:  
Prayer & Evangelism Work Group 
Prayer & Evangelism Facilitator: 
Prayer & Evangelism Co-Facilitator: 

 

Disciple-Making Work Group 
Disciple-Making Facilitator: 
Disciple-Making Co-Facilitator: 

 

Workplace Work Group 
Workplace Facilitator: 
Workplace Co-Facilitator: 

 

Society & Community Work Group 
Society & Community Transformation Facilitator: 
Society & Community Transformation Co-Facilitator: 

 

National & Global Collaboration Work Group: 
National & Global Collaboration Facilitator: 
National & Global Collaboration Facilitator: 

 

Equipping Toolbox Work Group 
Equipping Toolbox & Partners Facilitator: 
Equipping Toolbox & Partners Co-Facilitator: 

 

Task Forces Work Group 
Task Forces Facilitator: 
Task Forces Co-Facilitator: 

 

 
 

 

Following these workshops, the National Core Team meets again to bring the results together, align the 
diƯerent areas, and develop an integrated National Strategic Framework for GCN. 

GCN Facilitating Team - Strategic Planning Meeting 
 
Date, Time, Location:  

Team Leader & Multiplication Facilitator: 
Team Leader & Multiplication Co-Facilitator: 

 

 

 

  



National Facilitating Team Contact List 
Role First Name Last Name Organization City Cellphone Email 
Team Leader & 
Multiplication 
Facilitator 

      

Team Leader & 
Multiplication Co-
Facilitator 

      

Prayer & 
Evangelism 
Facilitator 

      

Prayer & 
Evangelism Co-
Facilitator 

      

Disciple-Making 
Facilitator       
Disciple-Making 
Co-Facilitator       
Church Planting 
Facilitator       
Church Planting 
Co-Facilitator       
Workplace 
Facilitator       
Workplace Co-
Facilitator       
Society & 
Community 
Transformation 
Facilitator 

      

Society & 
Community 
Transformation 
Co-Facilitator 

      

National & Global 
Connectivity 
Facilitator 

      

National & Global 
Connectivity Co-
Facilitator 

      

Equipping Toolbox 
& Partners 
Facilitator 

      

Equipping Toolbox 
& Partners Co-
Facilitator 

      

Task Forces 
Facilitator       
Task Forces Co-
Facilitator       
Administration & 
Team 
Communication 

      

 


