GCN Great Commission Network

National Facilitating Team
Post-Consultation Synthesis Working Paper

Disciple Making & Transformation Consultation

Purpose

After the Disciple Making & Transformation Consultation, the National Facilitating Team reviews the consultation from

two complementary perspectives. First, it revisits the key Great Commission goals and asks what the consultation has

confirmed, changed or added for each goal. Second, it reviews the outcomes of every sphere/domain focus group. The

Facilitating Team then brings both perspectives together across spheres, identifies common priorities and gaps, and

decides what should move forward through Work Groups, Focus & Project Teams, Activities & Initiatives, partners, and
regional or local collaboration.

1. Prayer, Listening & Overall Discernment

What did God emphasize through the consultation?

What themes appeared repeatedly?

What surprised, encouraged or challenged us?

What seems most important for the nation in this season?

2. Review the Consultation Through the Key Great Commission Goals

For each key goal, review the relevant consultation input across all focus groups. Capture what was confirmed, what

new needs or opportunities emerged, and what collaborative response should now be strengthened.

Prayer & Evangelism
Prayer, Gospel access, every believer a witness, unreached people and places, evangelism approaches and
collaboration.

Review Area Consultation Findings / Data

What was confirmed?

New needs / gaps / opportunities
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Existing strengths / responses

Partners / tools / people identified

Priority collaborative response

Possible KPI / indicator

Proposed next step

Disciple Making

Spiritual maturity, every believer a disciple-maker, mentoring, multiplication, disciple-making culture and movements.

Review Area

Consultation Findings / Data

What was confirmed?

New needs / gaps / opportunities

Existing strengths / responses

Partners / tools / people identified

Priority collaborative response

Possible KPI / indicator

Proposed next step
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Church Planting
Churches, fellowships and disciple-making communities for every place and people group; multiplication and gaps.

Review Area Consultation Findings / Data
What was confirmed?

New needs / gaps / opportunities

Existing strengths / responses

Partners / tools / people identified

Priority collaborative response

Possible KPI / indicator

Proposed next step

Workplace & Agriculture
Great Commission engagement through professions, business, workplace, agriculture and economic life.

Review Area Consultation Findings / Data
What was confirmed?

New needs / gaps / opportunities

Existing strengths / responses

Partners / tools / people identified
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Priority collaborative response

Possible KPI / indicator

Proposed next step

Society & Community

Biblical transformation, community needs, spheres of society, practical service and holistic Kingdom impact.

Review Area

Consultation Findings / Data

What was confirmed?

New needs / gaps / opportunities

Existing strengths / responses

Partners / tools / people identified

Priority collaborative response

Possible KPI / indicator

Proposed next step

Toolbox & Partners

Tools, training, ministries, networks, models, research and partnerships that can strengthen implementation.

Review Area

Consultation Findings / Data

What was confirmed?
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New needs / gaps / opportunities

Existing strengths / responses

Partners / tools / people identified

Priority collaborative response

Possible KPI / indicator

Proposed next step

National & Global Collaboration

National alignment, regional/local multiplication, cross-network collaboration and international relationships.

Review Area

Consultation Findings / Data

What was confirmed?

New needs / gaps / opportunities

Existing strengths / responses

Partners / tools / people identified

Priority collaborative response

Possible KPI / indicator

Proposed next step
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Focus & Project Teams / Strategic Opportunities

Strategic topics, people groups, domains, geographic opportunities or concrete projects needing focused

collaboration.

Review Area

Consultation Findings / Data

What was confirmed?

New needs / gaps / opportunities

Existing strengths / responses

Partners / tools / people identified

Priority collaborative response

Possible KPI / indicator

Proposed next step
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3. Review the Outcomes of Each Sphere / Domain Focus Group

Review every consultation focus group individually before combining the results. Preserve each group's voice and use
the completed Sphere / Domain Interaction Forms and report-back notes as the primary source.

Focus Group 1 - Sphere / Domain:

Focus Group Outcome Notes / Data
God's Vision / Dream

Desired Transformation / Signs of Change

Key Needs / Challenges / Opportunities

Who / Where is affected?

Existing Responses / Strengths

Main Collaborative Contribution

Partners / People / Tools

Proposed Next Step

People Interested in Follow-Up

Additional Observations
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Focus Group 2 - Sphere / Domain:
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Focus Group Outcome

Notes / Data

God's Vision / Dream

Desired Transformation / Signs of Change

Key Needs / Challenges / Opportunities

Who / Where is affected?

Existing Responses / Strengths

Main Collaborative Contribution

Partners / People / Tools

Proposed Next Step

People Interested in Follow-Up

Additional Observations
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Focus Group 3 - Sphere / Domain:
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Focus Group Outcome

Notes / Data

God's Vision / Dream

Desired Transformation / Signs of Change

Key Needs / Challenges / Opportunities

Who / Where is affected?

Existing Responses / Strengths

Main Collaborative Contribution

Partners / People / Tools

Proposed Next Step

People Interested in Follow-Up

Additional Observations
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Focus Group 4 - Sphere / Domain:

GCN Great Commission Network

Focus Group Outcome

Notes / Data

God's Vision / Dream

Desired Transformation / Signs of Change

Key Needs / Challenges / Opportunities

Who / Where is affected?

Existing Responses / Strengths

Main Collaborative Contribution

Partners / People / Tools

Proposed Next Step

People Interested in Follow-Up

Additional Observations
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Focus Group 5 - Sphere / Domain:
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Focus Group Outcome

Notes / Data

God's Vision / Dream

Desired Transformation / Signs of Change

Key Needs / Challenges / Opportunities

Who / Where is affected?

Existing Responses / Strengths

Main Collaborative Contribution

Partners / People / Tools

Proposed Next Step

People Interested in Follow-Up

Additional Observations
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Focus Group 6 - Sphere / Domain:
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Focus Group Outcome

Notes / Data

God's Vision / Dream

Desired Transformation / Signs of Change

Key Needs / Challenges / Opportunities

Who / Where is affected?

Existing Responses / Strengths

Main Collaborative Contribution

Partners / People / Tools

Proposed Next Step

People Interested in Follow-Up

Additional Observations
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Focus Group 7 - Sphere / Domain:
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Focus Group Outcome

Notes / Data

God's Vision / Dream

Desired Transformation / Signs of Change

Key Needs / Challenges / Opportunities

Who / Where is affected?

Existing Responses / Strengths

Main Collaborative Contribution

Partners / People / Tools

Proposed Next Step

People Interested in Follow-Up

Additional Observations
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Focus Group 8 - Sphere / Domain:
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Focus Group Outcome

Notes / Data

God's Vision / Dream

Desired Transformation / Signs of Change

Key Needs / Challenges / Opportunities

Who / Where is affected?

Existing Responses / Strengths

Main Collaborative Contribution

Partners / People / Tools

Proposed Next Step

People Interested in Follow-Up

Additional Observations

Connect - Equip — Empower ¢ Advancing the Great Commission Together ® www.gcn.live



Focus Group 9 - Sphere / Domain:
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Focus Group Outcome

Notes / Data

God's Vision / Dream

Desired Transformation / Signs of Change

Key Needs / Challenges / Opportunities

Who / Where is affected?

Existing Responses / Strengths

Main Collaborative Contribution

Partners / People / Tools

Proposed Next Step

People Interested in Follow-Up

Additional Observations
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Focus Group 10 - Sphere / Domain:
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Focus Group Outcome

Notes / Data

God's Vision / Dream

Desired Transformation / Signs of Change

Key Needs / Challenges / Opportunities

Who / Where is affected?

Existing Responses / Strengths

Main Collaborative Contribution

Partners / People / Tools

Proposed Next Step

People Interested in Follow-Up

Additional Observations
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Focus Group 11 - Sphere / Domain:
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Focus Group Outcome

Notes / Data

God's Vision / Dream

Desired Transformation / Signs of Change

Key Needs / Challenges / Opportunities

Who / Where is affected?

Existing Responses / Strengths

Main Collaborative Contribution

Partners / People / Tools

Proposed Next Step

People Interested in Follow-Up

Additional Observations
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Focus Group 12 - Sphere / Domain:
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Focus Group Outcome

Notes / Data

God's Vision / Dream

Desired Transformation / Signs of Change

Key Needs / Challenges / Opportunities

Who / Where is affected?

Existing Responses / Strengths

Main Collaborative Contribution

Partners / People / Tools

Proposed Next Step

People Interested in Follow-Up

Additional Observations
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Focus Group 13 - Sphere / Domain:
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Focus Group Outcome

Notes / Data

God's Vision / Dream

Desired Transformation / Signs of Change

Key Needs / Challenges / Opportunities

Who / Where is affected?

Existing Responses / Strengths

Main Collaborative Contribution

Partners / People / Tools

Proposed Next Step

People Interested in Follow-Up

Additional Observations
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Focus Group 14 - Sphere / Domain:

GCN Great Commission Network

Focus Group Outcome

Notes / Data

God's Vision / Dream

Desired Transformation / Signs of Change

Key Needs / Challenges / Opportunities

Who / Where is affected?

Existing Responses / Strengths

Main Collaborative Contribution

Partners / People / Tools

Proposed Next Step

People Interested in Follow-Up

Additional Observations
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Focus Group 15 - Sphere / Domain:
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Focus Group Outcome

Notes / Data

God's Vision / Dream

Desired Transformation / Signs of Change

Key Needs / Challenges / Opportunities

Who / Where is affected?

Existing Responses / Strengths

Main Collaborative Contribution

Partners / People / Tools

Proposed Next Step

People Interested in Follow-Up

Additional Observations
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Focus Group 16 - Sphere / Domain:
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Focus Group Outcome

Notes / Data

God's Vision / Dream

Desired Transformation / Signs of Change

Key Needs / Challenges / Opportunities

Who / Where is affected?

Existing Responses / Strengths

Main Collaborative Contribution

Partners / People / Tools

Proposed Next Step

People Interested in Follow-Up

Additional Observations

Connect - Equip — Empower ¢ Advancing the Great Commission Together ® www.gcn.live



Focus Group 17 - Sphere / Domain:
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Focus Group Outcome

Notes / Data

God's Vision / Dream

Desired Transformation / Signs of Change

Key Needs / Challenges / Opportunities

Who / Where is affected?

Existing Responses / Strengths

Main Collaborative Contribution

Partners / People / Tools

Proposed Next Step

People Interested in Follow-Up

Additional Observations
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Focus Group 18 - Sphere / Domain:
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Focus Group Outcome

Notes / Data

God's Vision / Dream

Desired Transformation / Signs of Change

Key Needs / Challenges / Opportunities

Who / Where is affected?

Existing Responses / Strengths

Main Collaborative Contribution

Partners / People / Tools

Proposed Next Step

People Interested in Follow-Up

Additional Observations
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Focus Group 19 - Sphere / Domain:
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Focus Group Outcome

Notes / Data

God's Vision / Dream

Desired Transformation / Signs of Change

Key Needs / Challenges / Opportunities

Who / Where is affected?

Existing Responses / Strengths

Main Collaborative Contribution

Partners / People / Tools

Proposed Next Step

People Interested in Follow-Up

Additional Observations

Connect - Equip — Empower ¢ Advancing the Great Commission Together ® www.gcn.live



Focus Group 20 - Sphere / Domain:
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Focus Group Outcome

Notes / Data

God's Vision / Dream

Desired Transformation / Signs of Change

Key Needs / Challenges / Opportunities

Who / Where is affected?

Existing Responses / Strengths

Main Collaborative Contribution

Partners / People / Tools

Proposed Next Step

People Interested in Follow-Up

Additional Observations

4. Cross-Sphere Synthesis - Bring the Focus Groups Together

Compare all 20 focus-group outcomes across spheres. Identify themes that are larger than one sphere and
opportunities where Church & Ministry, Workplace & Agriculture, and Society & Community can contribute together.
This cross-sphere synthesis is the bridge between consultation input and the National GCN Strategic Framework.

Shared Vision Across Spheres

What common picture of disciple making, Kingdom transformation and Great Commission progress emerged?
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Recurring Needs & Gaps
Which needs, barriers or gaps appeared in several focus groups?

Cross-Sphere Opportunities
Which opportunities require collaboration between two or all three main spheres?

Existing Responses to Connect
Which existing churches, ministries, networks, organizations, companies, initiatives or movements should be
connected rather than duplicated?
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Shared Tools & Equipping Needs
Which tools, training, research, models or resources could serve several spheres?

People & Relationships
Which leaders, practitioners, emerging leaders, women, younger leaders, specialists or connectors should be
involved?

Regional & Local Opportunities
Which themes should move into regional, city or Local GCN collaboration?
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5. Cross-Sphere Priority Matrix

Cross-Sphere Relevant Sphere(s) Related GCN Existing Response Collaborative People / Partners Next Step
Theme / Priority Goal(s) Opportunity

6. Compare with the Emerging National Strategic Framework
Bring the consultation synthesis back to the earlier process:
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National Assessment -> Work Group Workshops -> Strategic Synthesis -> Consultation -> Post-Consultation
Synthesis

What was confirmed?

What needs to be refined or changed?

What new priorities were added?

What important gaps remain?
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Which partners, tools or relationships should now be integrated?
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7. Building the National GCN Strategic Framework
The following forms turn the assessment, Work Group findings, consultation input and cross-sphere synthesis into one

practical National GCN Strategic Framework. Complete these forms as a Facilitating Team and review them regularly
as the national process develops.

7.1 Twelve National Key Priorities
Agree on up to 12 national priorities. The list should represent the most important shared priorities emerging from the
whole process, not simply one priority from each Work Group.

# National Key GCN Goal Main Sphere Other Sphere(s) Desired 3-5 Year Owner / Work KPI / Next Step
Priority Outcome Group

1

10

11

12
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7.2 Strategic Priorities by the Three Main Spheres
Ensure that the National Strategic Framework contains clear priorities for each of the three main spheres. Some
priorities may belong primarily to one sphere while also requiring cross-sphere collaboration.

Church & Ministry

Priority Need / Opportunity Desired Key Partners Activities / Initiatives KPI/ Timeframe
Transformation

Workplace & Agriculture

Priority Need / Opportunity Desired Key Partners Activities / Initiatives KPI/ Timeframe
Transformation
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Society & Community

Priority Need / Opportunity Desired Key Partners Activities / Initiatives KPI/ Timeframe
Transformation

7.3 Key Tools & Partners Portfolio

Identify the strongest existing and needed tools, training resources, models, research, ministries and partners that can
help implement the national priorities. Prefer proven resources and collaboration over unnecessary duplication.

Tool / Partner Supports Which Sphere(s) Purpose / Current Availability Responsible Next Step
Priority? Contribution Connector
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7.4 Priority Focus & Project Teams

List the Focus & Project Teams that are strategically needed to deepen a topic, people group, domain, geographic
opportunity or concrete project. Do not create a new team where an existing Work Group, partner or initiative can carry
the work effectively.

Focus / Project Strategic Priority Sphere(s) Purpose Facilitator Core Participants First Deliverable Timeframe / KPI
Team / Partners
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7.5 Priority Activities & Initiatives Portfolio

List the concrete collaborative Activities & Initiatives that should move the strategic priorities into action. These may be

facilitated by a Work Group, Focus & Project Team, Facilitating Team, existing partner or regional/local GCN.

Activity /
Initiative

Priority

Sphere(s)

Geographic
Scope

Lead/
Facilitator

Partners

Target Group /
Place

Expected Fruit /
KPI

Next Milestone
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7.6 National KPI & Measurement Framework
Define a small set of measurable indicators that show whether the national Great Commission process is progressing.

Priority / Goal Indicator Baseline 3-5 Year Target Measurement Frequency Responsible
Method Person / Team
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7.7 Regional &

Local Multiplica

tion Priorities

Region / City

Priority /
Opportunity

Main Sphere(s)

Potential
Facilitator(s)

Partners / Existing
Network

Next Step

National Support
Needed
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7.8 National &

Global Collaboration Priorities

Collaboration
Opportunity

National Need /
Contribution

Partner / Network

Country / Region

Prayer / Learning /
Going / Support

Responsible
Connector

Next Step

7.9 National Strategic Framework Summary

Summarize the completed framework on one page or in a concise narrative.

National Great Commission Vision
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12 Key Priorities - Overall Direction

Three Main Spheres - Strategic Contribution

Key Focus & Project Teams

Key Activities & Initiatives

Key Tools & Partners

Key KPlIs

Regional / Local Multiplication
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National & Global Collaboration

Immediate Next 90 Days

8. Final Follow-Up & Review Rhythm

Agree who maintains the National GCN Strategic Framework, how often the Facilitating Team reviews progress, how
Work Groups and Focus & Project Teams report, and how learning from regional/local implementation is incorporated.

Framework coordinator / responsible person:

Next Facilitating Team review date:

Regular review rhythm:

How Work Groups report:

How Focus & Project Teams report:

How Activities & Initiatives are monitored:

How regional/local learning is integrated:

Assessment -> Work Groups -> Strategic Synthesis -> Consultation -> Cross-Sphere Synthesis -> National GCN
Strategic Framework -> Collaborative Action -> Review & Multiplication
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