GCN GREAT COMMISSION NETWORK

6-1 — Activities & Initiatives

Simple Working Paper - From Idea to Action & Multiplication

Forone concrete Activity or Initiative of a GCN Work Group, Focus & Project Team or Local GCN

KEEP IT SIMPLE. This working paper is for one practical Activity or Initiative — for example a joint evangelism
outreach, prayer gathering, training, disciple-making initiative, workplace activity, church-planting effort or
community project. Complete only what is useful. The goal is collaborative Great Commission action, not

administration.

1. Our Activity / Initiative

Name

Name of the Activity / Initiative

Initiated by

OWork Group [ Focus & Project Team [Local GCN

Great Commission Area

[ Prayer & Evangelism [ Disciple Making [ Church Planting
OWorkplace & Agriculture [ Society & Community
O Equipping / Toolbox / Partners [ Collaboration

What do we want to do?

Describe the activity simply.

Why / desired fruit

What do we hope God will do through it? Who should be reached, equipped,
connected, served or multiplied?

2. People, Place & Timing

Facilitator / Contact

Who coordinates it?

Who participates?

People, churches, ministries, organizations or partners.

Where?

Place / city / region / online

When?

Date / time / timeframe

3. What Do We Need?

Tools & Resources

Training, materials, venue, communication, equipment, finances or GCN
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Toolbox resources — only where needed.

Partners / Support

Who can contribute something we do not need to build ourselves?

4. Simple Action Plan

Next Step Who?

By When? Done

5. Keep the GCN Basics in View

Not every Activity or Initiative needs all of the following equally. Use them as simple GCN guiding questions:

Prayer

Are we praying and listening to God as we act?

Collaboration

Who is already doing something we can join, connect
or strengthen?

Great Commission Fruit

How does this help reach people, make disciples,
strengthen Christian fellowship or bring Kingdom
impact?

Disciple Making

Where relevant, how will people be followed up,
discipled and equipped to multiply?

Whole Body, Kingdom Transformation

Can believers, churches, ministries, workplace leaders
or community leaders contribute complementary gifts?

Multiplication

If this is fruitful, can it be repeated, adapted or
multiplied by others?

6. After the Activity — Fruit, Learning & Next Step

What happened?

Short report: participation, outcomes, testimonies and measurable fruit.
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What did we learn? What worked? What should we change next time?

Who needs follow-up, discipleship, connection, further training or another
Follow-up next step?

[0 Complete / finish [0 Repeat [Improve & repeat [1Expand [ Multiply
elsewhere

What next?

What is the next practical step, and who will take responsibility?
Next step / owner

7. Multiplication — Only Where Fruitful
Not every Activity or Initiative needs to become a larger project. Some are one-time actions; others can become
regular collaborative activities. When something is fruitful and reproducible, keep multiplication simple: capture

what worked, identify another facilitator or team, share the necessary tools and relationships, adapt it to the new
context, and let local leaders take ownership.

PRAY > ACTTOGETHER > LEARN > STRENGTHEN > MULTIPLY WHAT IS FRUITFUL
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